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MR. CASTORINA: Today is October 25, 2001. 
I'm Ron Castorina conducting an interview. The 
time now is 0835 hours. Your name? 
MR. MCCOURT: Tom McCourt. 
MR. CASTORINA: Also sitting here on the 
interview. 
Q. Your name sir? 
A. John PERUGGIA. 
Q. What is your rank and title? 
A. EMS Division Chief, in charge of planning for 
the Chief of Department's office. 
Q. Can you tell me on September 11, 2001 what 
took place that day? 
A. At approximately 8:50 in the morning I was on 
my way in to work in my assigned Department vehicle. 
At that point in time I was on the Staten Island 
Expressway, just before the Verrazano Bridge. I 
received a telephone call from one of my staff people, 
EMT Richard Zarrillo, on the Department cell phone. He 
indicated to me that a plane had just crashed into the 
World Trade Center. The Chief was leaving the 
building. Chief Nigro, my immediate boss, was leaving 
the building, along with Chief Ganci and he asked me 


for some direction. I told him and told him to tell 
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the rest of the staff that was in headquarters, just to 
stand fast. My ETA was approximately 10 to 15 minutes 
and that we would just wait a little bit and see. 

Shortly thereafter, maybe a few minutes, I 
was on the Verrazano Bridge approaching mid span. I 
was able to see visually the World Trade Center and the 
extent of the damage and fire coming from the tower, 
which was struck. At that point I realized that it 
wasn't maybe just a small private aircraft that may 
have struck the building, but something much more 
significant and this had the potential to be a 
catastrophic type incident. 

Being familiar with the World Trade Center 
complex and the extent of chaos that could occur during 
a tragedy, as I was present shortly after the bombing 
in 1993, I called EMT Zarrillo back on his cell phone. 
I directed him to round up the rest of the staff, which 
consisted of a Captain and two Lieutenants, Captain 
Abdo Nahmod, Lieutenant John Nevins and Lieutenant Brad 
Mann and tell them to start making their way over to 
the World Trade Center. Whatever it was that hit the 
building from what I was seeing at my location, I knew 
that their assistance would be needed. 


At that point I hung up the phone, put my 
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emergency lights on the vehicle, got behind an 
ambulance or between an ambulance and a police car and 
our entire little package was now en route to the 
incident. 

Moments later I got a notification on my 
Department pager to call the fire operations center. I 
immediately called them. They advised me that the 
Office of Emergency Management had been activated. I 
am the person in operations who is responsible for 
staffing OEM or the Police Department's command and 
control center. I told them that I would respond in. 
I gave them directions to notify the fire First 
Division to have them start out a fire rep. I also 
asked them to page Captain Nahmod and EMT Zarrillo and 
have them redirect themselves to OEM. 

I pulled my car over to the side, when I got 
off the Verrazano Bridge. I grabbed my Department 
radio from the trunk, turned it on to the frequency and 
advised the dispatcher that I was responding. I 
continued then in on my response. As I was passing 
through the Battery Tunnel, probably around midway 
through the Battery Tunnel, I heard the report come 
over the radio that a second plane had struck the 


second tower. At that point I realized to myself that 
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this wasn't just an accident, but more than likely some 
sort of terrorist event. 

I came out of the Battery Tunnel and as soon 
as I came out, I parked my car immediately on the 
western side of northbound West Street between Rector 
and West. I'm going to mark that on the map with a 
number one. I put my boots on. I put my EMS safety 
coat on, my helmet, grabbed the radio and a pad and 
began to walk my way up West Street. My initial intent 
was to pass through the site, make contact with the 
Chief at the command post and advise them that I was en 
route to 7 World Trade Center, the Office of Emergency 
Management, to provide staffing, as it was now 
activated. 

Q. As you were walking into the scene, the 


second plane had just hit -- 


A. Just moments. 
Q. What were you observing? 
A. It was very chaotic on the street. There 


were lots of people running around. There was heavy 
fire and smoke emanating from both towers in the World 
Trade Center, the upper floors. As I walked up the 
street, I was being passed by police and firefighters 


heading in both directions, some towards the site and 
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some away from the site. I passed over some pieces of 
what appeared to be aircraft wreckage, fuselage, 
whatever, some body parts and bodies in various states, 
either people from the building or the airplanes. You 
couldn't tell. They weren't intact. 

As I approached Albany Street, I crossed over 
to the southbound side of West Street because there was 
debris coming down from the building, people were 
running from the building and also it was very 
dangerous. So for my own safety I crossed on to that 
side and proceeded to walk northbound on West Street. 
As I made it to in front of what would be 1 World Trade 
Center, I'm going to mark that number 2 on the map, 
maybe just south of the north bridge, there was the 
inter-agency command post or at least the Fire 
Department command post. I saw Chief Ganci, I saw -- 

Q. Inside the lobby? 

A. No, this was on the southbound side of West 
Street, you know, in front of like the World Financial 
Center, across the street from the building. I saw 
Chief Ganci, I saw Chief Nigro. There were a number of 
other people. I really wasn't paying attention. I 
made a verbal contact with Chief Ganci and Chief 


Nigro. I advised them that I was en route to 7 World 
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Trade. OEM was active. I had already given directions 
to two of the staff to respond there, as well as a 
representative from the fire First Division. 

I told them that if any of them had 
appropriate protective gear with them, once we got 
settled, I would release as many people from there as 
necessary to maybe help support the operations. We 
didn't need lots of stuff up there. 

At that point I made contact with Captain 
James Yakimovich. He's a fire Captain who was detailed 
to headquarters with us for a little while. He was on 
a special assignment. He was in personnel on 
Washington Street. He was writing the fire 
Lieutenant's exam or whatever. He was in civilian 
clothes. He came out to the site when he heard what 
happened. He has experience at staffing OEM. I have 
used him on a number of occasions. I said Jimmy, you 
don't have gear with you. Why don't you come with me 
to OEM and if the First Division rep has gear we will 
release them. 

So both of us were preparing then to leave 
the command post and make our way northbound on West 
Street to Vesey and then we would go to OEM. At that 


point Chief Ganci placed his hand on my shoulder and 
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told me that I should be careful walking over there 
because there was stuff falling off the building. I 
told him not to worry about it. I was a big boy. 

I reached 7 World Trade Center. We walked 
into the lobby and we were going up the escalators to 
the main level. I checked in at the security desk. As 
we reached the top of the escalators, there were lots 
of people running down the escalator on the promenade. 
I spoke to one of the Deputy Directors and as I was 
speaking with him, I believe it was Deputy Director 
Rotanz, who is a Fire Department Captain on detail over 
there, Captain Nahmod and EMT Zarrillo approached as 
well. They had indicated that the building was being 
evacuated. 

I questioned as to what the nature of the 
evacuation was. I was told that it was not because of 
what was occurring across the street. No one feared 
that the building was in any danger as a result of two 
airplane attacks and subsequent fires, but that there 
were reports of a third plane that had been hijacked. 
It was unidentified, the location, and they thought it 
may be coming in for an additional strike. Therefore, 
they were evacuating the building. 


We proceeded down to the lobby where the 


J. PERUGGIA 


various agency representatives were present. We 
collectively started to set up in the lobby and try to 
think of strategies to where we could move the 
inter-agency cooperation effort. 

At that point, I also had a face to face 
discussion with Battalion Chief Mike Maggio from the 
First Battalion. He was the person who was sent up to 
be the rep at OEM. Mike is someone who assists us on 
lots of our event planning. He was detailed there. He 
didn't have any gear with him. He was a light duty 
Chief on administrative assignment there. So I told 
Captain Yakimovich that we are not going to send a 
Chief back. At that point he indicated that he was 
going to run over to 10 and 10 and secure gear and then 
report back to the command post and assist the Chief 
there. I told him that would be fine. I didn't need a 
lot of people inside. They needed more help outside. 

As we were having discussions in the lobby as 
to what to do with OEM, a number of people came in the 
lobby as patients. Captain Nahmod and EMT Zarrillo 
started to look at them, put them off to the side and 
talk to them. At that point I stepped outside. I was 
going to request some EMS resources and I had face to 


face contact with Captain Mark Stone of the EMS 8 


10 
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Q. What kind of patients were you seeing? 
A. There was two or three people who had smoke 


inhalation. There was another person who was bleeding 
significantly from his lower leg and unable to stand. 
He was trying to limp and crawl. 

Q. They came from outside? 

A. Yes. Later it was determined that he had a 
fracture of his leg, so we put him on a chair and the 
other people, we put them off to the side. I ran into 
Captain Stone. He had, I believe it was two EMTs with 
him. I told him that -- he was in his full gear and 
radio. I directed him to respond over, report into the 
EMS command post and I told him that I put Captain 
Nahmod in charge of whatever little treatment sector 
that we would establish here in the lobby. 

Q. Where was the EMS command post? 

A. I don't know where the EMS command post was 
at that time. Again I didn't hear much. There was 
lots of stuff going on the radio. My mission at that 
time was not that of an EMS Chief responding to the 
operation. My mission was, as the Chief of Planning 
for the Fire Department, to respond in to handle the 


agency liaison stuff. 
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I told Captain Stone he could respond over to 
the EMS command post so he could take a field 
assignment or whatever, since he was appropriately 
dressed. EMT Zarrillo and Captain Nahmod responded 
from headquarters without turnout gear, helmets or -- 
EMT Zarrillo had his helmet with him. So Captain Abdo 
Nahmod established a treatment center. I requested 
over the Citywide radio for two BLS units to respond to 
my location at 7 World Trade Center where we 
established treatment. 

At that point I continued to liaison with my 
counterparts over at OEM. A short while later, just 
maybe a few moments, Dr. Asaeda, Office of Medical 
Affairs, and the EMT or paramedic that was with him, 
showed up. I told him we were seeing a number of 
people. In other words, more than 3 at that point in 
time, but again I wasn't directly involved, so I 
couldn't tell you the number. He said fine. He said 
he would stay over at our location and work with us 
there. We were in close proximity to the building. If 
you are familiar, I'll mark it with number 3 on the 
map, in front of 7 World Trade Center. 

Directly across the street there are some 


escalators that come down from the promenade. There is 
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also an overhead pedestrian walkway that connects the 
World Trade Center plaza to the lobby of number 7. 
There was people coming down both exits. So it was a 
good position for us to find people who may require 
medical attention and get them into a secured area of 
the lobby. I didn't have any EMS people working out on 
Vesey Street proper, because it was not a safe 
location. There was people jumping out of the windows 
of the World Trade Center. We were witnessing that. 
There was debris falling down from the north tower and 
making its way on to the street and promenade where we 
were located. 

A few moments after Dr. Asaeda arrived and 
started talking to Captain Nahmod about the patients, a 
gentleman from the building identified himself as a 
security person or a security director. He asked me if 
there is anything that we needed or he could provide me 
with regard to the EMS. We questioned him as to the 
ability to open up the loading bays which are 
associated to number 7 World Trade Center. The 
entrances are located directly under the pedestrian 
foot bridge. I figured it was protected there, so 
debris wouldn't fall down. He said he would do that. 


I directed Captain Nahmod to move the patients into 
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that area. Again, the lobby of number 7 is all glass 
facade. I was concerned that if something should come 
off the building, go through the glass or hit the 
glass, we would have an extraordinary amount of 
patients in addition to what was already being seen. 

Further we took everyone from OEM and moved 
them to what would be the most southeasterly corner 
inside that first floor entrance of the 7 World Trade. 
There is a big granite or marble security desk and we 
started to establish around that as we were trying to 
figure out what we were going to do. 

At that point again, I went out front to see 
what was going on and where the ambulances I had 
requested were. I had a face to face with Fire 
Commissioner Thomas Von Essen. He was there with his 
driver. He was wearing his protective gear and his 
helmet. He questioned me as to -- I told him I was 
there for OEM, operating in the lobby, that the 
building was being evacuated and the nature of that. 
He indicated if I knew the whereabouts of the Mayor. I 
told him that as I was approaching OEM and coming up 
Vesey Street, I saw a large contingency of gentlemen in 
suits exiting down Vesey Street proceeding north on 


West toward Barclay. I recognized some of the people 
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in that group as staff and TAs for the Mayor. I told 
him more than likely that was probably the direction 
the Mayor went. 

He asked me what was going on. I told him 
what was going on. I told him where the command post 
was and that Chief Ganci, Chief Nigro and I had just 
spoken a few minutes earlier at that location. He said 


okay and he proceeded then westbound on Vesey towards 


West. 

Q. Who was he with, was he with some of his 
aides? 

A. He was with his driver or somebody again, I 


don't remember exactly who he was with. Time 
proceeded. We were listening to the radio for updates 
of what was going on. Our patient count was probably a 
half dozen to a dozen at that point. We had maybe 
three or four EMTs working under Captain Nahmod with 
Dr. Asaeda. We had a whole treatment center set up 
inside those bays. They got folding chairs from the 
building security. 

They had back boards, they had oxygen. It 
was working out real nice. Everyone was stable so 
there was no rush to start screaming for additional 


ambulances. I felt at that point we were in a fairly 
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secure location in those bays. That was one less 
concern that I needed to be worried about at that 
point. 

Several minutes passed by. I then 
encountered Chief Nigro in front of the building. 

Q. What building was he in front of? 

A. In front of 7 World Trade Center. He 
indicated he was in the process of doing a perimeter 
survey of the complex to get a good grip on the extent 
of damage in the fire. I guess he would then bring 
that back and he and Chief Ganci were going to discuss 
strategy. We spoke for several minutes. I briefed him 
on everything that was going on, where the Fire 
Commissioner had gone, that the Mayor was out and the 
building was evacuated. Told him about treatment. 

Told him that I was the liaison. Told him that I would 
keep Chief Ganci abreast of any significant information 
that was provided. 

He thanked me and told me to be careful. He 
continued westbound on Vesey Street towards Church. He 
continued his perimeter search. Shortly thereafter, I 
noticed three firefighters operating on the southbound 
side of Vesey directly underneath the pedestrian 


promenade, between the pedestrian bridge and the 
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escalators. One of them signaled over to me. I went 
over to talk with them. I noticed they were without an 
officer. They told me they got separated from their 
officer when they were operating up on the plaza. I 
don't recall what company they were from. I do 
remember that at least one, if not two of them, were 
probies, by the orange plates on the helmet. 

They indicated that there was lots of people 
on the plaza, that they thought were dead and people 
were jumping out and said you know, what should we do. 
I indicated to them that if people were jumping out, 
more than likely they were correct, the patients were 
dead. There was nothing that anybody could do for them 
and that in light of what was going on, operating on 
the plaza wasn't safe for them. 

I further went on to tell them that since 
they were separated from their officer it was probably 
a good idea if they were to proceed eastbound on Vesey 
towards Church. There were some several companies, I 
noticed, operating up on Church and Vesey. I told them 
they could hook up with one of those companies or 
officer. At least this way they would be with a group, 
they would be accounted for. 


They were in the process of securing a 
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hydrant and then they said they would move on. At that 
point I went back into the building. I was ina 
discussion with Mr. Rotanz and I believe it was a 
representative from the Department of Buildings, but 
I'm not sure. Some engineer type person, and several 
of us were huddled talking in the lobby and it was 
brought to my attention, it was believed that the 
structural damage that was suffered to the towers was 
quite significant and they were very confident that the 
building's stability was compromised and they felt that 
the north tower was in danger of a near imminent 
collapse. 

I grabbed EMT Zarrillo, I advised him of that 
information. I told him he was to proceed immediately 
to the command post where Chief Ganci was located. 

Told him where it was across the street from number 1 
World Trade Center. I told him "You see Chief Ganci 
and Chief Ganci only. Provide him with the information 
that the building integrity is severely compromised and 
they believe the building is in danger of imminent 
collapse." So, he left off in that direction. 

Q. They felt that just the one building or both 
of them? 


A. The information we got at that time was that 
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they felt both buildings were significantly damaged, 
but they felt that the north tower, which was the first 
one to be struck, was going to be in imminent danger of 
collapse. Looking up at it, you could see that, you 
could see through the smoke or whatever, that there was 
significant structural damage to the exterior of the 
building. Very noticeable. Now you know, again, this 
is not a scene where the thought of both buildings 
collapsing ever entered into my mind. 

I was there in 1993, 14 minutes after the 
bomb went off. I operated some 16 hours at the 
building and with all the post-incident critiques and 
debriefings with various agencies. We were always told 
by everyone, the experts, that these buildings could 
withstand direct hits from airplanes. That's the way 
they were designed. They went through all of this 
architectural stuff, way beyond the scope of my 
knowledge. 

It was hit by an airplane. That's okay. 

It's made to be hit by an airplane. I mean I think 
everyone may have believed that. We were all told 
years ago it was made to be hit by an airplane. 

Some amount of time passed by, probably not 


long, again, I wasn't checking my watch. Actually we 
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were just really disgusted, maybe we were going to move 
what we were going to do and how we were going to try 
to coordinate. Things were hectic. We didn't have the 
tools that we normally have to communicate with our 
agency, you know, cellular phones were not working 
properly, radio was very difficult to get through. I 
work for the Chief of the Department, I don't have a 
fire ground radio, so I had no direct communications 
with my boss at that time, which is one of the reasons 
I needed to send EMT Zarrillo with that message, which 
I felt was very significant, to the command post. 

Just moments before the south tower collapsed 
and, you Know, when it happened we didn't know it was 
the south tower. We thought it was the north tower. 
There was a reporter of some sort, female with blond 
hair and her cameraman, an oriental fellow. They were 
setting up outside 7 World Trade Center, just east of 
the pedestrian bridge. I told them it would probably 
be better off to be set up under the bridge. At least 
it was protected. I was just about to enter a dialogue 
with her when I heard a sound I never heard before. I 
looked up and saw this huge cloud. I told him run. I 
grabbed the female, I threw her through the revolving 


doors of number 7. We were proceeding inside. She 
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fell to the ground. I helped her out, I pushed her 
towards the direction of where we were all in the south 
corner and there was a little doorway behind that desk 
which led into the loading bays. 

Everybody started to run through that. Never 
made it to that door. The next thing that I remember 
was that I was covered in some glass and some debris. 
Everything came crashing through the front of number 
7. %It was totally pitch black. 

Q. Were you injured? 

A. Yes, I saw some stuff had fallen on me. I 
didn't believe that I was injured at that time. I 
discovered later on I was injured. I had some shards 
of glass impaled in my head, but once I was able to get 
all this debris and rubble off of me and cover my face 
with my jacket so that I could breathe, it was very 
thick dust, you couldn't see. We heard some sounds. 

We reached out and felt our way around. I managed to 
find some other people in this lower lobby. We crawled 
over towards the direction where we thought the door 
was and as we approached it the door cracked open a 
little, so we had the lights from the loading bay. We 
made our way over there. The loading bay doors were 3 


fourths of the way shut when this happened, so they 
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took a lot of dust in there, but everyone in those bays 
was safe and secure. We had face to face contact with 
Chief Maggio and Captain Nahmod. They told me -- I 
said do whatever you need to do, get these people out 
of here. Go, go towards the water. 

They proceeded to evacuate that group along 
with some secret service people. 

Q. How did they get out, did they go out the 
loading bay? 

A. I believe what happened was they opened the 
bay and they went out and they proceeded south on 
Vesey. The phone building is the next building 
adjacent to the east on Vesey and that had an exterior 
scaffolding set up on it and overhead protection. And 
I believe that's the way, speaking to Captain Nahmod 
later, that they moved the people. Again I didn't go 
with them. Myself and Phil Parr, the Battalion Chief 
detailed here to headquarters, I don't know how he 
ended up. 

Q. At this point the south tower is down? 

A. We didn't know that, but it was the south 
tower that was down. Phil Parr, Battalion Chief, again 
he had no protective equipment whatever. I'm not sure 


how he ended up there. I think he was detailed here to 
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headquarters and he made his way over there. He used 
to be a Deputy Director of OEM. So he made his way 
there. I didn't initially see him, but when it was all 
over, me and Phil found one another. We grabbed some 
hand lights from some Port Authority guys. 

Q. What did you think had happened? 

A. I thought that part of the building or the 
facade of the building had collapsed. You know, it was 
too dusty to see outside, so we didn't Know what 
happened, but I knew something real bad happened. I 
knew that everyone that we had in the lobby, or we 
thought everyone was accounted for. Again, there was a 
lot of rubble in the lobby, probably a few feet. The 
facade was all broken. Me and Phil grabbed some hand 
lights and the people who were still there at ground 
level, we directed them to the door where there were 
guys who were going to lead them out. Some Port 
Authority and some secret service, you Know, they were 
housed at number 7. Captain Nahmod and Battalion Chief 
Maggio, they were going to lead that group of people. 
Probably in excess of 30 or 40 people out of the 
building. 

Me and Phil then proceeded up the 


escalators. We walked up the escalators with our 
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lights, even though we couldn't see anything with the 
lights that we had acquired. We reached the top of the 
escalators. We ran into another Port Authority officer 
who had a light. We told him to stand fast at the top 
of the escalators and just keep waving his light, you 
know, back and forth in a side to side motion, and that 
we were going to perform some search of that mezzanine 
level, I guess would be best to call it, or concourse 
level, whatever. 

You know the level where the foot bridge 
connects, whatever. We found maybe a half dozen or so 
people out there. We told them to cover their heads 
and their faces with, you know, their shirts or clothes 
or whatever to help them breathe and to walk towards 
the Port Authority light. A few minutes after we were 
unable to see -- 

Q. Was that building already evacuated for the 
most part? 

A. When we got there it was in the process of 
evacuation, so for the most part, with the exception of 
some rescuers that were still upstairs doing 
evacuation, it was fairly empty. We didn't see anybody 
else or hear anybody else on that level. We told the 


Port Authority cop that he could make his way down. 
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Just make sure that everyone else had got out. He 
being most familiar with the building, you know, the 
Port Authority complex. 

We made our way to the doors which led to the 
pedestrian bridge, both myself and Chief Parr, as I 
said, I'm talking about both of us. We were able to 
force the door open and kick some debris out of the 
way. We made it to the overhead walkway and we started 
to walk south towards the Trade Center plaza. It 
became a little easier to breathe. There was still a 
tremendous amount of dust cloud in the air. But, at 
least it was open air, you know. 

We looked left and right, could see the 
devastation on the street. We saw a couple of rigs 
collapsed and cars and again still not realizing what 


the nature was. We reached the plaza. We were 


underneath. 

Q. You still couldn't see up if it was the 
building? 

A. Correct, correct. We were walking underneath 


number 6 World Trade Center. If you have seen the 
pictures or are familiar with the way those buildings 
come, they come up and then they angle out so there is 


like a covered walkway path. We were there. We ran 
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into a few firefighters. We told them that we were 
going to try to make a chain of people and if we found 
anybody we would get them out. There were lots of 
bodies on the plaza. A couple of firefighters and 
police officers that we saw in the rubble that we were 
able to get to and get out of the rubble and direct 
towards the people, they got out. There were a few 
people in the rubble that were dead, both firefighters 
and police officers and civilians that we knew we 
couldn't do anything for. 

Q. You had some alive, also? 

A. Yes, we assisted them out. There were 
pockets of fire everywhere. At that point I noticed it 
was unusually lit in the plaza, considering the event 
that happened. I looked up and saw this big gaping 
hole where the south tower used to be. That's the 
first point that I realized that the south tower had 
collapsed. Maybe ten or 15 stories high left of it. 
Probably most of it being a pile of rubble. 

The fire was still engaged, lots of smoke 
coming out of the north tower. I was like holy shit, I 
can't believe that this happened. Maybe if I would 
have known that I wouldn't have went up on the plaza. 


I don't know. 
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At that point I was up there with Phil. We 
were just searching for people. As we reached the 
corner of the 6 World Trade Center, the customs 
building, like in the plaza area when you walk in and 
then the building, the corner of it, we turned the 
corner and we saw this large mass of people. We called 
out to them. Phil ran to them. I rallied some ESU 
officers and firefighters who were down near the Vesey 
Street side. Told them we had a bunch of people. Some 
guys should come down. The rest should be able to 


direct them. We proceeded to evacuate several hundred 


civilians. 
Q. Where were they coming from? 
A. Most of them were coming -- it appeared they 


were coming out of like number 6 onto the plaza, but 
some were also coming from number 1 World Trade Center 
on the plaza area. Again, we directed them to cover 
their mouths with their clothing. Some people were 
just walking in a daze. We had to grab them and push 
them on their way or rip their shirt and give them 
something to cover. Told them not to look at the 
bodies that were there, not to worry about the fires or 
people. Just tried to focus them on getting them to 


the corner. I'm going to mark that number 4 on the 
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map, so then they could proceed northbound along the 
edge of number 6 and then go down the escalators. We 
had some guys posted. Get them on the escalators and 
head them towards City Hall. Get them out of the 
scene. 

We got several hundred people out. A few 
people were obviously injured. We told them they would 
get help when they got downstairs. Even though I knew 
I didn't have anyone down there, I figured at some 
point they would run into somebody. Their injuries 
weren't significant enough that they required treatment 
nor were we able to provide treatment. My Department 
radio was not working at that time. It was clogged 
with dirt and dust. I couldn't get it to work so I 
couldn't talk to anyone. I was not able to get through 
on my cell phone to anybody either. So we were sort of 
operating independently and our point at that time we 
were just to try to evacuate these terrified 
individuals. 

There were one or two people who couldn't 
walk. We were able to get some police and firefighters 
and take pieces of building debris and make like little 
makeshift carry things and they carried some people 


off. 
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I ran into a former Fire Department employee 
who used to work with me, Nick Cagliuso, who used to 
work in the Office of Medical Affairs. He was one of 
the people we evacuated. I didn't have an opportunity 
to talk to him. I think he worked in number 1 World 
Trade. I'm not sure. 

There were some people we saw more towards 
the center of the courtyard that appeared to be 
trapped. One of them looked like it may have been an 
Emergency Service officer. We directed two 
firefighters and an ESU cop to go and help them. The 
last I saw of them they were in the process of removing 
that person from the rubble. I then ran into James 
Basile, EMS 2 Division Chief. He was at the end of 
this group of people. 

He indicated that he was in the lobby of 
number one and that there were some people still in the 
lobby, that there was a number of fire Chiefs in 
there. His aide was in there and that they were making 
their way out another way. He had made his way out 
from this location. He said you know we should not be 
here. We have to get out of here. I said there is no 
one else here. Let's do that, but on the way out, I 


said we are going through number 7 again. That's right 
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on the way there. I explained to him the story. I 

said I'm sure the dust has settled somewhat. I just 
want to do another visual to make sure everyone that 
was with me and that was in that area downstairs was 
truly out. 

So we went through the foot bridge again. At 
that point, I got separated from Phil Parr. Me and Jim 
proceeded over the pedestrian bridge back into number 
Le 

Q. How did you get separated? 

A. I didn't -- I was talking to Jimmy and I saw 
Phil head off one direction. I think he headed down 
the escalators more toward Church Street. I said I'm 
going back into number 7. I was going to head back 
towards the command post, knowing that it was on Vesey 
Street. We went into the lobby. I was upstairs in the 
mezzanine lobby and there was no one there. We even 
checked the little snack store there. Everyone was 
out. No one was hidden behind the security counters. 

We made our way down the escalators, I looked 
around the lobby, everyone was out. Then we went into 
the loading bays, which were relatively clear now and 
dust free. We saw all the EMS equipment scattered all 


over the place, but there were no signs of any people 
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in there. There was no debris in there so I Knew that 
everyone in there was okay and had safely been 
evacuated. 

We walked on out to Vesey Street under the 
foot bridge and we continued westbound on Vesey towards 
West Street, walking underneath the scaffolding of the 
Verizon building. When we reached the end of the 
scaffolding, Jimmy started to continue on to the 
command post. I was talking to a fire officer and I 
asked him if he saw a group of people with some EMS 
officers. I was concerned about the location of 
Captain Nahmod and that group of people he was 
treating. He said he saw a bunch of people. He saw 
them come out and headed north on West Street. 

At that point, I believe it might have been 
Pete Hayden from the First Division that was operating 
on that corner with a number of companies. We had 
people hurt, we had people in the rubble. There were 
some ambulance crews that I saw staged on Vesey and 
West on the westbound side adjacent to number 3 World 
Financial. I guess I could mark that on your map 
number 5. I saw a Hatzolah ambulance and voluntary 
hospital ambulances. I found two or three ambulance 


crews scattered. We began to grab some of those people 
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and move them towards the water on Vesey Street. 

I said let's get them and move them with the 
help of some firefighters, those injured people we had 
moved. All of their vehicles that were right there on 
the corner were rendered useless, as were a number of 
fire apparatus. I know I saw a collapsed unit on the 
corner over there that was crushed and dilapidated. 
There were some other vehicles over there. 

Again, I couldn't get through on the radio. 
I was standing on the corner of Vesey and West. I was 
about to make my way towards the command post. I 
noticed that the north bridge, I believe the north 
bridge, was still intact at that point. Again, you 
know, at this point things get a little cloudy. I was 
on Vesey and West. I looked up, I saw the north tower 
fully involved. I saw number 6 World Trade Center 
fully involved with fire. I started to make my way to 
the command post when I heard that horrible sound 
again, you know, that whining screeching jet engine. 

I looked up and at that point I knew the 
north tower was coming down. I made an immediate about 
face and I started to run as quick as I can. 

Q. Where were you standing exactly? 


A. West and Vesey, just south of Vesey Street on 
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West. Maybe north of the pedestrian bridge, a couple 
of hundred feet north of the pedestrian bridge, right 
at the corner. 

I turned around and started to run north on 
West Street. My focus was run as quick as you can. 

Q. Were you there by yourself at that time? 

A. I was by myself at this point. I said this 
is it. Run for your life. 

Q. Couple of minutes earlier you saw Chief 
Hayden. Was anybody else there when you saw him? 

A. Couple of fire officers. 

Q. No other high ranking people? 

A. No, because everyone else, when I last saw 
them was still down at the command post, that's the 
direction I was headed. I was concerned about 
Zarrillo, Ganci and all those people, but at this point 
I turned off and I ran. My focus was that area two 
feet wide in front of me and 6 feet down. Nothing in 
my way. Nothing I'm going to trip over and run as fast 
as I can. 

I made it maybe a couple of hundred feet and 
I heard someone scream out, Chief, Chief. I turned my 
head to the left, I saw a firefighter, he was signaling 


me over. There was an engine and a ladder parked on 
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the southbound lanes of West Street adjacent to the 
curb; maybe midway, probably around Barclay Street, 
midway between Vesey and Murray on that side. Probably 
around Barclay Street. So I ran in his direction. 
There was an opening maybe a foot and a half wide 
between the two apparatus. He pushed me in. He was 
behind me. He said, "We got to get under, we got to 
get under. Quick, we don't have time." He threw me to 
the floor, began to crawl under the rear, from under 
the rear step of the engine. I believe it was 23, but 
it could have been 22, the apparatus. 

Then I saw him dive to make his way 
underneath the rear of the ladder, at which point 
everything went black. The thunderous roar continued, 
for what seemed like five minutes, but it was probably 
just seconds. I was unable to breathe. I was unable 
to see. The dust was in my eyes, I had them shut. I 
couldn't breathe, I took my helmet, pulled it over my 
face to give me some confined breathing space. 

Q. Were you under the engine? 

A. I was up under the rear step of the engine, 
when I heard screaming from the direction of where the 
firefighter was. I heard some other muffled sounds and 


then everything was just still and quiet. At that 
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point I realized I was trapped under the engine. I 
didn't think that I would ever get out. I thought that 
I was dead. I thought I was buried under a hundred 
stories of rubble under some fire truck. 

I was able to move my right leg, but I was 
unable to move my left leg. I felt a lot of weight on 
it and I couldn't really move much. All the dirt and 
dust came under, debris, so I was sort of pinned like 
this with the helmet. I tried to control my 
breathing. All sorts of things go through your head at 
that point. 

Several minutes went by. Again, I couldn't 
tell you how long. I felt some tugging on my leg. 

Next thing I know, I was pulled out from under the rig, 
it was a firefighter and an ESU cop. He said you all 
right, you all right. I said "I'm okay, I'm okay, how 
about you guys, are you okay? " I couldn't really see 
or breathe and I was choking. I walked around the side 
of the rig and popped the CFR compartment. It was open 
and I just sort of felt in there. I felt some sterile 
water bottles. I threw it on my face. Threw a couple 
of swigs to spit out all the dirt and then I realized I 
was Okay. 


I realized that, I looked down and saw the 
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devastation, the pedestrian bridge collapsed, the north 
tower collapsed, people just all over the place. 

Q. How about the other firefighter? 

A. We looked under the truck. There was a lot 
of rubble under there. We didn't see him. We didn't 
see any sign of him. So I don't know if he was all the 
way under buried. I did read a report later that they 
found some guys under trucks that were dead. I don't 
know if that was him or not. 

I started to walk north towards Murray Street 
and then I said no, let me turn around and head back to 
the command post. 

MR. CASTORINA: Before you go any further, 
why don't we switch sides on the tape before it 
stops running. It's almost over. Why don't we 
just flip sides. 

Time is now 9:15. This is side two. The 
interview continues with Chief John PERUGGIA. 

A. So, I got out of there, cleaned up my face. 

I was able to see and breathe. I offered water toa 
number of firefighters and police officers that were in 
the area. They all took some of the water and cleaned 
off their face a little. I went back to the CFR 


compartment, grabbed some more water. I threw it to 
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the guys, grabbed a pair of gloves for my hands and 
also grabbed some 6 inch cling, wrapped it around my 
face to give me some breathing protection. 

I started to walk north towards Murray 
Street, maybe ten or 20 steps. I said, you Know, let 
me go back to the command post instead of wandering 
around helplessly. I'm sure that things are chaotic 
now. I made the turn, I started to walk south towards 
Vesey Street and saw that -- 

Q. How heavy was the rubble at that point, in 
that location? 

A. It was pretty significant. Actually it was 
like the more south I proceeded, the more and more 
rubble there was. Huge amount of fire, smoke, saw the 
pedestrian bridge collapse and at that point I had no 
idea where the command post now was. If there even was 
a command post. I turned around and started to walk 
north. I noticed, on the northbound direction of West 
Street, a Suburban. It was running because the lights 
were on, couple of hundred feet north of where I was. 
So, I figured let me make my way over there. Maybe 
there are some radios I could use and talk to somebody. 

Q. At this point the whereabouts of OEM were? 


A. Everyone was scattered. 
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Q. Last they were by 7? 

A. We were all in there. I knew that they all 
got out. All the people that were there with us. 

Q. At this point Chief Ganci, you had no idea -- 

A. I had no idea about Chief Ganci. No idea 
about him. The last time I saw Nigro he was on the 
other side of the complex. I didn't Know where EMT 
Zarrillo was. I know that my last direction to him was 
go to Ganci. I was clearly concerned about him. 
Besides the fact that I directed him, he works for me. 
We are friends for some 15 years and I am friends with 
his wife longer and I was really concerned about him. 
I didn't know where Captain Nahmod was. Again, I had 
directed him and again we were friends and I had those 
concerns as well. 

I started making my way towards this Suburban 
vehicle. It was an EMS Suburban, the star of life was 
on the rear window. I ran into Mike Butler, Chief of 
Fire Prevention. He was making his way south. I said 
Chief are you all right. He said yes, how about you. 

I said fine. I said where is the command post, because 
everything down there is destroyed now. He said the 
command post is wiped out; everyone is gone. He said 


we need to set up a command post. It's just me and you 
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so let's get started. 

At that point we proceeded north to Murray 
Street. He was on the fire radio. I ran over, grabbed 
the EMS Suburban, pulled up to Murray Street, was 
trying to get through on the radio. I finally got 
through when we decided that we were going to set up 
the command post on Warren, bring it one block north. 
I got through on the radio, I asked about the command 
post. They said they had no communications with 
anyone. I told them I was on the scene and proceeding 
to set up a command post on Warren Street. 

I don't know if that message got through, 
because after we got on Warren Street, we ran into Joe 
Farrell from the New York State Health Department, EMS 
Bureau. He said, "Where are you headed?" I said, 
"Well this is the command post." Then the Chief says, 
"There is a gas leak, we need to go north one more to 
Chambers." I said, "Come on Joe, we will drive up 
there." We drove up to Chambers Street, right under 
the little Stuyvesant High School bridge. I parked the 
Suburban there and determined that that would be my 
command post. Chief Butler came up and there was a 
fire car that they had over there. He started setting 


up. I was trying to get through on Citywide. There 
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was a lot of activity. 

At some point I heard an EMS Chief officer, 
later to find out that was J.P. Martin and he was here 
on the Brooklyn side on the Brooklyn Bridge and he was 
assuming command of the operation, directing units 
staged in Brooklyn. I guess his impression was that no 
one was talking to them. They thought everyone in the 
Trade Center was wiped out. They didn't know what was 
going on. I was able to cut in on Citywide. I asked 
him to hit the alert tone. I remember asking him to 
hit the alert tone several times to clear the 
frequency. 

I indicated to them that unless there was a 
higher ranking officer than myself that they were in 
contact with, I was on scene at the World Trade Center 
and was establishing the EMS command post adjacent to 
the Fire Department command post at Chambers Street. 

So they sent that message out several times. I told 
them that any officers that were operating on the scene 
should immediately be directed to report in to Chambers 
and West. Any ambulance crews that they had contact 
with that were operating in the vicinity, I asked them 
to have them respond in to West Broadway and Chambers, 


which was two blocks to the east of where we were 
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located. 

They sent that message out several times. 
Further, I tried to get them to conduct a roll call of 
the Chief officers so I know who was accounted for, 
where they may be and what types of operations. I also 
remember asking to them if they had contact with any 
officers or ambulances that were operating, to get them 
identified and where they were. I wanted to try to get 
some sense of scope on what sort of management people 
and/or supervisory people were on the scene, where they 
were and what people were doing. Again, there was 
tremendous disaster area down there. It was out of 
control and we didn't know what was going on. 

Some time went by. We were trying to collect 
resources. Some ambulances showed up. I directed them 
up there. A couple of supervisors arrived and I 
directed one up to staging. I sent two people, I don't 
remember who they were, I asked them to just make their 
way down to Vesey Street and no further and if they saw 
anyone operating around there to get them up, get them 
out of there. I know there were people operating on 
Vesey Street prior to the second collapse. I said, "I 
want you to go down there, do a quick survey, your 


safety obviously first. If you find anybody get them 
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up here. Let's get away from the site and let's 
regroup and we will go in there." Chief Butler I think 
was trying to do the same thing for fire. 

I started to get some sense from Citywide. 
J.P. Martin had a group of people in Brooklyn. There 
was a group of people at South Ferry, I think it was 
Chief Steffens and I don't remember who else was down 
there. They told me that there was a group of people 
up at Chelsea Piers with Kowalczyk and Pat 
Scaringello. This was are time progressed. 

I ran into Pete Carrasquillo, maybe after 
about 20, 30 minutes. He was down near the water on 
Chambers Street. He heard me on the radio and he said 
he made his way down towards Vesey Street. I said, 
"Pete, maybe you can make your way down there, get a 
forward seat and see what's going on." J.P. Martin 
eventually made his way to me. I made him then become 
the communications person for the operation post. I 
got in touch with Kowalczyk, maybe an hour or two 
later, to see if I could get him down. 

I knew I was hurt. There was blood dripping 
down the side of my face. I was a little dazed and 
confused and I hadn't spoken to my family since when I 


first started responding in. I was concerned about the 


42 
J. PERUGGIA 


two guys who worked for me that were my friends as well 
as other people and I said I have a task in front of 
me, but I just needed some help. I reached out to 
Walter to get him down. It was a while before Walter 
got down. We continued the operation. We started to 
set up some sectors and started sometime shortly about 
maybe one o'clock or two o'clock or whatever. Both of 
us said, "You look like you are shot." He said, "Do 
you want me to do command and you do operations? " We 
then switched roles. 

At some point after that we found out that 
McCracken was okay. He made his way back up towards, 
we started to regroup and implement some sort of 


operational plans about how we were going to do the 


operation. 
Q. This whole time, did you see Chief McCracken? 
A. I didn't see Chief McCracken until much 


later, maybe one or two o'clock. It was evening, and 
it was dark so I don't know what time, as time 
progressed we set up sectors. I had John McFarland go 
down to Vesey and West Street, with a team of guys to 
do forward triage. I got a communication from John. 

He called me on his cell phone, indicating that they 


found Ganci and Feehan's bodies. 
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I relayed that information to Chief 
McCracken. We got out of our command post and I walked 
over and relayed that to, I believe it was Chief Nigro 
and the Fire Commissioner, who were at the fire command 
post at that point in time. At that point, you know, I 
was really concerned about Rich Zarrillo. I hadn't 
heard -- 

Q. Still you hadn't heard? 

A. Right, and I knew he was there. I ran into 
Abdo at some point. He didn't know where Rich was. 

Q. When did you finally find Rich Zarrillo? 

A. Probably around 6:00. I didn't see Richie 
till after. Chief Hirth and Lieutenant Cacciola made 
their way down or way up from South Street at some 
point in time. They said that they saw Richie and he 
was at Chelsea Piers. At that point I knew that he was 
okay. 

We continued the operation. I was there 
until 8:30 the next morning. 

Q. Did you see Father Judge at any point? 

A. I never saw Father Judge. The only ranking 
people I saw were Ganci and Nigro at the command post, 
the Fire Commissioner, who I briefed early on and 


obviously saw later on. 
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Q. Okay. Anything else you want to add? 

A. I just marked the map number 6, the location 
where I guess I was underneath the fire truck. 
Somewhere between Vesey and Murray around Barclay. 

Q. On the second collapse? 

A. Right, it was either 22 or 23 engine, I don't 
remember exactly, and some truck company. 

MR. CASTORINA: Okay. This concludes the 
interview. The time now is 0926 hours. Thank 


you, Chief PERUGGIA. 


